
 

 

Best Practices (Session 2018 – 19) 
 
1. TITLE OF THE PRACTICE :  
 
COLLABORATION WITH NGOS AND OTHER   LOCAL ORGANISATIONS 
 
OBJECTIVE OF THE PRACTICE: 
 
The college believes that education should be premised on a humanist core and enable our 
students to emerge as responsible citizens aware of their duties towards the society in which 
they live in. The purpose of education is not to create self – oriented automatons with a cache 
of degrees, but rather well rounded individuals willing to participate in the community - 
corporate life beyond the precincts of the classroom. With this in mind, the college emphasizes 
on creating an enabling platform for the students which would allow them to deliberate and 
take appropriate steps to address some of the social issues at hand. Keeping this objective in 
mind, at the beginning of each academic year, a separate calendar of activities is designed by 
the college, whereby slots/days are reserved for events to be held in collaboration with several 
NGOs and other local organizations who work to address social problems. A separate 
orientation programme is organized for the students admitted in the college in the 1st semester 
to acclimatize them with the goals and purpose of the initiative undertaken. Faculty members 
from the college and other eminent members from the local community are involved in the 
orientation programme and often the NSS unit of college also participates in the same. The 
initiative is designed in a manner that would allow the students to broaden their perspectives 
and let them relate their academic curriculum and the challenges of everyday living. The 
programmes organized under the aegis of this institutional initiative are meant to make learning 
a holistic experience with increased focus on social cognitive skills of the students. The 
objective is to inculcate in them a sense of humility and understand their responsibility towards 
society. This initiative allows them the possibility to make them feel useful and therefore more 
confident which helps them hone their social skills which otherwise would have remained 
latent. Similarly this initiative is also meant to establish the college more firmly in the social 
matrix.  
 
CONTEXT:  
 
The college had a very humble beginning in a primary school building in 2007 and only in 
2012, it got its own campus where it is situated at present. During its initial years the college 
could sustain itself with the help of the enthusiastic support lent to it by the local 
 community members. Therefore on gaining a firmer ground in recent years, the college took 
it upon itself to work for the benefit of the society by participating in programmes designed to 
address social problems. The decision of the college to engage with NGOs and other local 
organization stems from this attitude.  
 



 

 

THE PRACTICE:  
 
Right from the initial days the college wanted to make sure that the whole initiative happened 
in a systematic manner to ensure requisite seriousness being attached to it. Therefore, the 
college appoints one of the faculty members as a liaison manager at the beginning of the 
academic year. He is needed to identify schools where students mainly belong to the lower 
economic strata of the society. Once such schools are identified a team from college comprising 
of the Head of the Institution, teachers and students visits the school and donates writing 
materials like exercise books, pens, pencils to the students. Along with donating writing 
materials in schools, donations are also made in the form of clothes to residents of tea garden 
areas in collaboration with NGOs who work in these locations.  
 
EVIDENCE OF SUCCESS: 
 
The initiative is meant to bring about a change in the perspective of our students regarding the 
goal of education. It is important to make them realize that education is not only about reading 
books and scoring marks. Education involves understanding one’s responsibility towards 
society and working for the upliftment of the poor and downtrodden. As an evidence of success, 
it has been noted that students have responded in high numbers towards donation of clothes. 
They have also been enthusiastic about visiting schools to handover writing materials for the 
students. A sense of responsibility towards society is gradually developing among the students. 
Now, the existing students take an active initiative in inspiring and orienting the students for 
the same. 
 
PROBLEMS ENCOUNTERED:  
 
The success of any new venture suffers from certain impediments, and in this case it arises 
from the financial limitation that the institution is facing at present. Owing to which it becomes 
difficult to augment the scale of operation and diversify into extended areas. Besides, it also 
took some time to orient the students towards taking these initiatives.  
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 
2. TITLE OF THE PRACTICE :  

 
E -MANAGEMENT SYSTEM  
 
OBJECTIVES:  
 
The college decided to initiate a digitization programme to ensure transparency and 
accountability at all possible levels of its functioning. With the country taking massive strides 
towards digitization, the college wanted to do its bit to integrate itself in the digital eco – 
system. The purpose was to do away with inadvertent errors that manual systems suffer from. 
Therefore with the active support of the managing committee of the college, digitization of 
daily monetary transactions in the college was instituted, and Techno Developers Group, a 
Siliguri based company specializing in this field was brought in to install and implement Office 
Automation Software. Another objective was to become environment conscious and reduce 
usage of paper atleast in matters related to office work.  
 
THE CONTEXT:  
 
The college authorities wanted to ensure transparency at every level of functioning and enhance 
operational efficiency, and the move towards digitization is seen as an integral part of that plan.  
 
PRACTICE AND EVIDENCE OF SUCCESS:  
 
The college has put in a system whereby the daily transactions taking place has been digitized. 
The accounts department has been fully digitized. Along with this, all admission related 
procedures and the maintenance of records of the students is done using requisite software, 
thereby moving towards a paperless operation model. The staff of the College is now well 
versed in using the software. Most of the data needed are now just a click away. The use of 
software has made it possible to do away with the practice of maintaining records on paper, 
thus saving a lot of space.  
 
PROBLEMS ENCOUNTERED:  
 
The college has not been able to reach the level of digitization that it had planned owing to 
fund crunch, and possible redressal of the issue can expedite the process. Training the staff in 
using the software took some time. 
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